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A guide to creating winning products with
Agile development teams

Organizations are constantly struggling
with complex development projects and
are in search for a few, straightforward,
and easy to learn methods to help deal
with their problems. For this reason,
more and more software companies are
rapidly turning to Agile developmentto
cope with fast changing markets,
unknown or changing product
requirements, borderless competition,

and to solve complex problems. Yet little Greg Cohen
has been written to guide product 650-776-4734
managers through the transition in greg@280Group.com

working with Agile teams and the
numerous benefits that it affords.
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