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As the author of two business and marketing books, 
a maverick marketer and former CMO of a Fortune 100 

C-suite company, I know the power and infl uence social 
media followers can bring to any product, service, or 

company. Whether you crowdsource or friendsource, the 
power to wrangle that collective knowledge is amazing. 

I’ve rustled up some of the best feedback and information 
from my company’s followers to drive simple product 
improvements or new products customers loved and 

bought like crazy and—best of all—increasing revenue. It’s 
about listening and responding in a relevant and timely 
way. You’ve then moved a step closer to the holy grail of 

marketing: the one-to-one relationship.

Authors Shankar and Levy share a vision of crowdsourcing 
worth examining and exploring. #CROWDSOURCING tweet 
Book01 demonstrates the benefi ts of collecting knowledge in 
bite-sized formats on key topics in a relatively quick fashion. 

Well-edited, this content provides a robust, consolidated 
view of the topic at hand. The crowdsourced content within 

the THiNKaha series may truly become the “Cliff  Notes” 
of crowdsourcing and marketing for anyone in business. 

Not only do I recommend reading this book, I encourage 
everyone to consider their own business experiences to 

create their own book in this series.

~ Jeff rey Hayzlett 
Global Business Celebrity, Bestselling Author, 

and Sometime Cowboy

Foreword by
Jeffrey Hayzlett
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Introduction to Crowdsourcing

Section I

This section handholds you through 
the concept of crowdsourcing. 



Section I: Introduction to Crowdsourcing

1

2

Crowdsourcing is the process of 
gathering interesting people and 

tapping their knowledge and spare 
time to create something of value.

Crowdsourcing is cultivating and 
establishing relationships with the 

people who want to be involved and 
contribute meaningfully.
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3

4

The collective knowledge of the 
audience is always higher than that of 

any one individual (even the expert).

Crowdsourcing is an eff ective way to 
connect the “haves” and the

 “have nots.” 



Section I: Introduction to Crowdsourcing

5

6

 Crowdsourcing is when one person 
gets the ball rolling and others join in 

to keep it going.

 Crowdsourcing means combining the 
labor and creativity of the web to off er 

cost-eff ective and better service 
to clients. 
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7

8

Crowdsourcing is a neologistic 
compound of crowd and outsourcing.

The crowdsourcing idea is that a large 
group of people can fi nd the solution 
to a problem more accurately than a 

small group of people can.
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Crowdsourcing Examples 

Section II

The best way to understand the 
concept of crowdsourcing is to look at 

examples where it has been applied.



Section II: Crowdsourcing Examples 

16

 Micro-fi nance is a great 

example of crowdsourcing, 

by which many people loan 

small amounts of money to 

seed fund a deserving idea.
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17
 Twitter is an amazing crowdsourcing 

tool available to everyone for free!

18
 If Linus Torvalds had decided to 

create Linux on his own, he would have 
failed miserably. After all, he wrote 

only two percent of the code!



Section II: Crowdsourcing Examples 

19
 Crowdsourcing works best when 

there is a bigger cause as the goal. 
Wikipedia is a perfect example.

Apple earned a cool $1 billion from its 
App store. How? By letting developers 

build most of the 140,000 apps and 
sharing the profi ts. 

20
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21
 Like tiny ants building a mammoth 

anthill, crowdsourcing churns 
the intelligence of a group into a 

knowledge powerhouse. 

22
Microsoft Encarta, the early digital 

encyclopedia, folded because it 
never truly embraced the power of 

contributions from people.



Section V: Leadership Enablement



#CROWDSOURCING tweet 19

Motivation for Crowdsourcing

Section V

Why should someone look into 
crowdsourcing? Here are some 

reasons to motivate you to take it up. 



Section V: Motivation for Crowdsourcing

64

65

 If you are spearheading a 
crowdsourcing project, always put 

“we” before “I.”

Most crowdsourced projects take time 
to build momentum. It’s important to 
have a leader who will march forward 

with the project vision.
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66
 Crowdsourcing automatically 

breeds meritocracy—the bigger your 
contribution, the higher your authority!

 The best person to do a job is the one 
who most wants to do that job. 

67
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Criticism for Crowdsourcing

Section VIII

Not everything about crowdsourcing 
is hunky dory. This section looks at 

challenging the concept to reveal that 
crowdsourcing doesn’t necessarily 

work in all situations. 



Section VIII: Criticism for Crowdsourcing

100

 Let’s not get carried away by 

crowdsourcing. Don’t turn it 

into an excuse for slacking 

off  and expecting others to

 do your work.



#CROWDSOURCING tweet 25

101

102

 Crowdsourcing is psychologically 
backwards. When responsibility is 

distributed, individual responsibility 
goes down and people don’t act. 

 “If you agree with everything I say, 
I have failed.” That’s the reason any 
crowdsourced project should invite 

constructive criticism. 



Section VIII: Criticism for Crowdsourcing

103

104

 Crowdsourcing is cool, but for 
immediate answers that actually

 make sense, my wife always beats
 the Twittersphere. 

 Crowds tend to conform to peer 
pressure rather than doing the right 

thing. Under Gandhi, this was for 
good. Under Hitler, this was for evil. 
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Getting “#CROWDSOURCING tweet Book01”
(http://www.happyabout.com/thinkaha/crowdsourcingtweet01.php)

“#CROWDSOURCING tweet Book01” can be purchased as an eBook for 
$14.95  or tradebook for $19.95 at 
http://www.happyabout.com/thinkaha/crowdsourcingtweet01.php 
or at other online and physical book stores. 

Please contact us for quantity discounts sales@happyabout.info or to be 
informed about upcoming titles 
bookupdate@happyabout.info or phone (408-257-3000).
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